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BEAUTY AND BUSINESS SOLUTIONS

SHAWN’S HAIR N MORE, LLC:

T.P. CONSULTING
SERVICES

Shawn'’s Hair N More,
Beauty & Business Solutions, LLC.

Empowering Excellence with Beauty, Grace,
Knowledge, and Confidence.

804-422-9338
www. TishawnaPritchett.com
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BEAUTY AND BUSINESS SOLUTIONS

ABOUT US

Tishawna D. Pritchett is determined to help others become their best selves both personally
and professionally. She finds immense fulfillment in witnessing dreams turn into reality, and
she wholeheartedly enjoys guiding and inspiring others to recognize their worth and chase

after their purpose with beauty, grace, knowledge, and confidence.

In addition to her expertise in the beauty industry, she is an author, creative, and Tishawna
has an impressive background in executive leadership, nonprofit development, and business
administration. She has been instrumental in assisting numerous entrepreneurs and
organizations in building strong foundations, implementing effective strategies, and achieving

remarkable success.

As a leader of leaders she is empowered to assist emerging leaders with encountering their

true selves and unlocking their potential to fulfilling their purpose.

OUR VISION

Setting new standards of excellence and
empowerment in people, places, & systems.

OUR MISSION

Our mission is to empower individuals and

organizations to unlock their full potential by

leveraging the transformative power of beauty,
grace, knowledge, and confidence. Through our
innovative consulting solutions, we aim to inspire
growth, foster excellence, and cultivate lasting
success for our clients.




The Need.

In the dynamic landscape of entrepreneurship and nonprofit development,
emerging organizations often face significant challenges in establishing strong
foundations, implementing effective strategies, and achieving sustainable growth.
At T.P. Consulting Services, a product of Shawn’s Hair N More, Beauty &
Business Solutions, we understand the unique needs of startups and non-profit
organizations and the critical support they require to thrive in today's competitive
environment.

Our clients seek guidance and expertise in areas such as business planning,
management, organizational development, and strategic growth. They are
looking for a trusted partner who can provide tailored solutions to address their
specific challenges and propel them towards success.

Through our proven track record and deep industry knowledge, we are equipped
to support startups and non-profit organizations in navigating the complexities of
launching and building a sustainable business or organization. Our
comprehensive consulting services are designed to empower our clients with the
tools, resources, and strategies needed to achieve their goals and make a
positive impact in their communities.

By partnering with T.P. Consulting Services, startups and non-profit
organizations can access personalized support, expert guidance, and innovative
solutions that enable them to thrive, grow, and fulfill their mission effectively. We
are committed to being a strategic partner in their journey towards building
successful and impactful ventures.
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OFFER.

Empower your business or nonprofit organization with strategic consulting services designed to drive
growth, enhance performance, and achieve sustainable success. Our tailored solutions, expert guidance,
and collaborative approach will unlock your potential, align with your goals, and propel you towards your
vision of excellence. Partner with us to transform challenges into opportunities and turn aspirations into
reality. Let's embark on a journey of innovation, impact, and growth.

HOW CAN WE HELP?

We have individual and group opportunities available. Email or call us to schedule. Our program overview
is attached. We also create custom programs based on the needs of the client.

We are looking forward to seeing how we can assist you or your organization with building for your future
by offering this Next Level opportunity for empowerment, education, and advancement.

CONSULTING SERVICES

We have four options of consulting services tailored to
meet your needs and preferences. These services are

from initial assessment to advanced business
development and growth strategies. Please choose the
option that best aligns for you.

We also offer concierge services for those organizations who need that extra help when you don’t have
the full support that's needed to get the job done.
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OUR PROGRAMS

Options for Consulting Services from $300 up to but not limited to $5000 for custom packages.

I. Initial Consultation Package
- Description: A comprehensive initial consultation to assess the client's needs, goals, and
challenges.
- Deliverables:

1. In-depth discussion and analysis of client's business or organization.

2. ldentification of key areas for improvement and growth.

3. High-level strategic recommendations and action plan.
- Benefits: Gain clarity on current situation, opportunities for enhancement, and potential next
steps.

II. Strategy Development Package
- Description: Collaborative strategy development to outline a roadmap for business or
organizational success.
- Deliverables:
1. Detailed strategic plan with actionable steps and timelines.
2. Customized recommendations for implementation and execution.
3. Ongoing support and guidance in strategy refinement.
- Benefits: Clear direction and focused strategies to drive growth and achieve objectives.

[Il. Implementation Support Package
- Description: Hands-on support and guidance in implementing strategies and initiatives.
- Deliverables:
1. Assistance in executing key action items and projects.
2. Monitoring progress and providing feedback for adjustments.
3. Training and development for internal teams on best practices.
- Benefits: Practical support to ensure successful implementation and realization of strategic
goals.

IV. Business Growth Accelerator Package
- Description: Advanced approach to propel business growth and sustainability through
intensive support and resources.
- Deliverables:

1. Advanced business analysis and performance evaluation.

2. Tailored growth strategies and expansion opportunities.

3. Access to a network of industry experts and resources.

4. Ongoing coaching and mentorship for leadership and team development.
- Benefits: Accelerated growth, increased profitability, and long-term success for the business
or organization.




CONCIERGE SERVICES

You can hire help here!

We offer temporary and short term administrative assistance as well as custom concierge services.
Our staff and partners includes Administrative Specialists, Strategic Analysts, Licensed
Cosmetologists, Fashion stylists, Advanced Technical Instructors, Makeup Artists, Business
Developers, Marketing & Branding Managers, Social Media Managers, Technical Writers, Digital
Creators, Photographers, Videographers, Graphic Designers, Certified Public Accountants, Financial
Advisors, and more! Call or email us to set up your consultation to choose the best service for you.

Ask about Next Level team training for your staff!

(804)422-9338 TishawnaPritchett@gmail.com

SERVICE MENU

Personal styling

Brand Management
Logistics

Business Administration
Event Planning

Content Creation
Communications

Writing/Proofreading
Product creation
Store set up

Course creation
Logistics

Planning

Calendar management




RISK ANALYSIS

We review processes, procedures, regulations, workflow, engagement, etc in order to identify, assess,
and mitigate risks within an organization or a specific area to prevent potential harm, loss, or damage.

We help you develop or strengthen your strategies, policies, and procedures to minimize risks and protect
the organization's assets, reputation, and well-being.

PERSONAL ASSISTANT

We help in coordinating events, scheduling appointments, and organizing tasks to ensure smooth and
efficient operations.

We help you stay organized, manage your time effectively, and plan events or activities according to your
preferences and priorities.

Call us for more information (804)422-9338




"A BETTER ME” BOOTCAMP

We have several ways for you to connect with us. From our free association for
beauty professionals, beauty and business membership, educational intensives,
masterclasses, bootcamps, and mentorship we welcome you to come learn,
grow, develop, and advance with us!

Ask about our “A Better Me” Certification Bootcamp! This program is a 6 week
completion training where we take students through advanced life skills,
leadership, self awareness, communication, and basic business training. Upon
completion and receiving the A Better Me Certification, all students will be
prepared for Next Level living!

This bootcamp is offered at $1500 per person to include a graduation ceremony
and career/job fair. All students will also be celebrated at the end of year annual
Gala.

WHAT WILL YOU LEARN?

Time management.

Critical thinking skills.

Better reaction and response.
Soft & Hard skills.

How to go after what you want.

Effective communication.

What true commitment is.

Knowing your purpose.

Identifying weaknesses and correcting them.
Identifying strengths and building upon them.
How to win and lose well.

Growing in beauty, grace, knowledge, and
confidence!

Call us for more information (804)422-9338 —>



Tishawna D. Pritchett
Shawn’s Hair N More, LLC:
T.P. Consulting Services

804-422-9338

Richmond, VA 23233
TishawnaPritchett@gmail.com
www.TishawnaPritchett.com
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